
Tougher Together

Created by Tough Mudder, 
owned by you.



Join one of the world’s 
most iconic brands 

as we disrupt the 
fitness industry. Again.



10% of people who sign up for a Tough Mudder never make it to the 
start line. We decided to investigate what was keeping people from 
showing up and found that, shockingly, these people were almost 
all entered as individuals and reported training for the event alone.  
We found this revelation powerful - that teamwork is just as import-
ant in the preparation for an event as it is for the successful comple-
tion of one.  And if teamwork can motivate a person to put them-
selves through a grueling obstacle course - how powerful could it 
be to fuel our daily fi tness goals?  

We knew immediately that we had to create a social, team-work 
oriented fi tness concept that would be able to bring this source of 
motivation and accountability to the daily grind of working out.  
We spent a year incognito prototyping workouts and class formats. 
What resulted was a radically diff erent approach to fi tness primed 
to disrupt the industry.  

Pairing team workouts with high intensity interval training, the 6 
class formats increase accountability, deliver amazing results, and 
provide a fun training program. The Tough Mudder Bootcamp 
workout program isn’t just for event participants or elite athletes, 
it’s for people of all fi tness levels who are looking to get in shape. 
What’s more, it’s a great way to introduce people to the Tough 
Mudder ethos. 

We have not only created one of the best, full-body functional 
workout programs, but we are delivering it in a way that only 
Tough Mudder can – grounded in camaraderie, teamwork, 
personal accomplishment and fun. Owning and running 
a business has been one of the most rewarding experiences 
of my life and I’m really excited to share this opportunity with you. 

Will Dean
CEO & Founder, Tough Mudder Inc.



The Product
Tough Mudder defines fitness as the 
body’s ability to tackle and triumph 
over life’s obstacles.

At Tough Mudder Bootcamp, we build 
functional fitness that empowers 
performance across any number of 
activities, including, but not specific to 
running an obstacle course.

The fitness pillars Strength, Power, 
Endurance and Agility lay the 
groundwork for our dynamic 
programming.  We’ve developed a 
system of class formats to holistically 
train every fitness level…from entry 
level to elite athletes.

Workouts change daily, but every class 
is high-intensity and team-based.
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Custom Technology
Tough Mudder Bootcamp’s in-studio technology 
fundamentally changes class dynamics.  Our custom tech 
pack was developed to keep classes centered on teamwork 
and participants.  The innovative in-studio videos provide 
coaching tips, organize participant flow and offer 
scalability for every exercise. As a result, trainers focus on 
building performance.  Classes are turn-key to coach.

Monitors are positioned
at each workout station

Screens support class programming



The  Opportunity
Tough Mudder Bootcamp builds fitness communities by 
uniting the local Tough Mudder tribe with fitness fans at 
all levels. Integration with Tough Mudder events rallies 
members around a common goal, driving retention. The 
concept price point is more affordable than exclusive boutique 
fitness studios or private training, and includes:

• Small real estate footprint: 2,000–3,000 sq. ft (185-275 sq. m)
• Turn-key operational support including: location

identification, finding and training coaches, driving
pre-registrations, hosting a grand opening, and more

• Program focused on functional fitness not expensive
equipment

• Fully scalable workouts near inclusive customer base with
maximum potential for growth

• Affordable price point and new market entry generates
massive potential

• Initial investment lays foundation for low overhead model

Estimated Initial Investment* 

Studio Design & Build Out  
Equipment, Branding, Audio & 
Visual  Rental Deposit (est. 3 months 
rent) Permitting & Management 
Franchise Fee 

Total Estimated Initial Investment 

Estimated  Cost

$75,000 - $150,000
$60,000
$25,000 - $50,000
$10,000
$50,000

$220,000 - $320,000

**ESTIMATES TO BE USED FOR INTERESTED PARTIES TO MAKE THEIR OWN PROJECTIONS BASED ON 

THEIR ASSUMPTIONS. THEY SHOULD NOT BE INTERPRETED AS A FORECAST OF EARNINGS, OR STATE-

MENT OF EARNINGS POTENTIAL



Instant Customer Base
Tough Mudder has been training people 
for years. Now we’re putting a name on 
it.  Open your Bootcamp knowing that, 
on day one, we’ll be able to refer members your way. 

Tough Mudder Tribe is huge…

The Tough Mudder Tribe is an enormous, 

engaged, and global community. 2.8 million 

Mudders, spectators, and volunteers form an 

instant customer base for your Bootcamp.

…engagement is off  the charts…

Over 10,000 people have the Tough Mudder 

logo tattooed on them.  Marriage proposals 

regularly happen at events. The Tough 

Mudder Tribe is an incredibly engaged 

group of people who are committed to the 

brand.

…and we can send Mudders 

your way

When you open your Bootcamp, we’ll 

be able to identify Mudders in your area that 

will be interested in becoming members and 

are likely already signed up for a Tough 

Mudder. 



Unparalleled 
Marketing Support

Launch your Tough Mudder Bootcamp with a custom 
marketing plan designed by leaders in the industry, and 
drive growth from Day 0. 

We don’t mean BS images you can download off  the 
internet. We’ve seen that before and it doesn’t work. 
Your marketing plan will fuse your local knowledge and 
our customer analytics.  The plan optimizes earned and 
owned media – including Tough Mudder platforms – to 
maximize the reach of marketing communications. 



The Executive Team
Will Dean , CEO & Founder
Will founded Tough Mudder in 2009 after graduating from 
Harvard Business School. Since then, Tough Mudder has 
grown exponentially and established itself as the premier 
adventure challenge series in the world. He has been named 
to Crain’s  Annual 40 Under 40 List, was included on 
Fortune’s 40 Under 40: Ones to Watch list, was awarded 
Sports Business Journal’s Forty Under 40 for 2017, and 
received the National EY Entrepre-neur Of The Year 
Emerging Award.

Cathrin Bowtell, SVP Tough Mudder Bootcamp
Cathrin joined Tough Mudder from FlyWheel Sports, where 
she served on the leadership team as the VP of Creative 
Opera-tions. Prior to that, she led management-consulting 
projects at Boston Consulting Group, with a functional 
emphasis on strategy & transformation, and breakthrough 
consumer insight agendas.

David Spindler, VP Development
David has been at Tough Mudder Inc. for 5 years and played 
an integral role in the growth of the company and its 
approach to physical preparation. Previously, he worked at 
Bain London and Johannesburg, where he was a strategy 
consultant.

Eric Botsford, Head Trainer
An experienced athlete, Eric is a gym owner and professional 
trainer. He applied his broad experience from CrossFit,     
fire-fighting, and NCAA Division 1 coaching to the 
development of Tough Mudder Bootcamp. He has also MC’d 
over 32 Tough Mudder events and run more than 25 courses, 
including World’s Toughest Mudder.

Dan Henry, Director Franchise Sales
Dan has spent his career building franchise programs in 
health and personal care. Learning the value of building 
lasting relationships in the franchise industry, Dan joined 
Tough Mudder Bootcamp to help folks build their local Tribe 
chapters across the globe.



National Media Reach
21 Billion+ Earned Media Impressions in 2017

Media Highlights

TV Programming

5 part Digital Series & 1 hour broadcast Feature 
episode focused Tough Mudder Stories

6 hours on CBS Sports Network
(2 reruns each) & 1 hour on CBS Sports

Exclusive UK local production 6-part series



Next Steps

Connect with Dan, our Director 
of Sales, or one of the team
If you haven’t already, fill out the 
introduction questionnaire to see if 
you are a qualified candidate and 
set up a call to speak with Dan, our 
Director of Sales, or one of the team.

Dan.Henry@toughmudder.com

Attend a Discovery Day
Come try a class at Tough Mudder 
Bootcamp and witness the 
teamwork and camaraderie first 
hand. Sign up at 
bootcamp.toughmudder.com.




